Beside Still
Elder Workshop

September 10, 2022

September 19, 2020

Hosted by the
Mannford Church of Christ
and the
Westside Church of Christ in Norman

Schedule
9:00 Welcome - Kevin Nelson
Remarks and Prayer - John deSteiguer
9:10 The Rewards of Shepherding - Dean Murphy
9:55 Break Schedule - Kevin Nelson
10:05 Buildng an Elder Legacy - Mike Pipkin
10:50 Break Schedule - Robert Prater
11:00 Shepherding Through Crisis - Don Millican
11:45 Prayer - Bill Zuker
Lunch Schedule - Bill Zuker
12:35 Begin afternoon sessions - Leon Couch
Prayer - Greg Giltner
12:40 The Impact of the Shepherd on the Sheep - Brady Shirley
1:25 Break Schedule - Leon Couch
1:35 Remarks and Prayer - Bob Turner
1:45 Visionary Leadership - Terry Johnson
2:30 Thank You for Attending - Leon Couch
Prayer - Leon Couch

The Rewards of
Shepherding

Dean Murphy

Former Elder for the Bear Valley Church of Christ, in
Denver, CO. Dean served for 6 years.

The Rewards of Shepherding

Our Impression of Shepherding

Relationships
Shared with
Ot h e r
S h e p h e r ds

Relationships
R e s u l t F r om :
• Shared Goal
• Shared Pressure
• Shared
Heartache/Success

Relationship/Reliance on God Deepens/Increases

Relationship/Reliance
on God Deepens/Increases:
Sharpen our Intention
Deepen our Trust
Build our Patience
Reinforce our Humility
Surrender our Perspective
Rely on Prayer

Fr o n t R o w S ea t t o G o d
Working in People’s Lives
• Peace from a StrifeDriven Life
• Good Things Accessed and
Accepted
• All Things Working
Together
• Hope and a
Future/Removing the
Weight

Perspective/Context
on What is Really
Important:
•
•
•
•
•

Things above/on Earth
Things Seen/Unseen
Contrast Old/New Man
Simple Thankfulness
Suffering/Heaven

The Rewards of
Shepherding
• Create life-long and invaluable
relationships
• Deepen your relationship with God
in unique way
• Watch God work to provide
blessings and create peace in the
lives of others
• Gain perspective on what matters
in this life and the next

Building an Elder Legacy

Mike Pipkin

Elder for the Prestoncrest Church of Christ in
Dallas, TX. Mike has served for 3 years.

BUILDING AN ELDER
LEGACY:
The Church as a Family

Mike F. Pipkin
Elder, Prestoncrest Church of Christ
Dallas, Texas

BUILDING AN ELDER LEGACY:
THE CHURCH AS A FAMILY

What
We’ll
Discuss

How to Build an Elder Legacy:
Commitment to the Family of God
Looking at the Church as a Family
Family in the New Testament
World
Life Together in God’s Family

2

HOW TO BUILD AN
ELDER LEGACY
Commitment to the Family of God

LOOKING AT THE
CHURCH AS A FAMILY

FAMILY IN THE NEW
TESTAMENT WORLD

Sirach 25:1
My soul takes pleasure in three things and
they are beautiful in the sight of the Lord
and of men: agreement between siblings,
friendship between neighbors, and a wife
and husband who live in harmony.
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Family in the New Testament World
• Family Priorities in the Ancient World
• Marriage in Strong-Group Culture
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Family in the New Testament World
• Family Priorities in the Ancient World
• Marriage in Strong-Group Culture

Marriage, therefore, is a legal and social contract between two
families for (1) the promotion of the status of each, (2) the
production of legitimate offspring, and (3) the appropriate
preservation and transferal to the next generation

8

Family in the New Testament World
• In the New Testament world, the group took priority over
the individual.
• In the New Testament world, a person’s most important
group was his blood family.
• In the New Testament world, the closest family bond was
not the bond of marriage. It was bond between siblings.

Given the above, what then does it really
means to be a “brother” and “sister” in Christ?
9

LIFE TOGETHER IN
GOD’S FAMILY

BUILDING AN ELDER LEGACY:
THE CHURCH AS A FAMILY

New Testament
Family Values
• Sharing our belongings with one another
• Sharing our hearts with one another
• We stay together, even when times are tough
• Family is about more than who grows up under my roof
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SHARING OUR BELONGINGS WITH ONE ANOTHER
We know that we have passed out of death into life, because we
love the brothers. Whoever does not love abides in death. 15
Everyone who hates his brother is a murderer, and you know that
no murderer has eternal life abiding in him.
14

By this we know love, that he laid down his life for us, and we
ought to lay down our lives for the brothers. 17 But if anyone has
the world's goods and sees his brother in need, yet closes his heart
against him, how does God's love abide in him?

16

--1 John 3:14-17
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New Testament
Family Values
• Sharing our belongings with one another
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SHARING OUR HEARTS WITH ONE ANOTHER

Therefore, my brothers, whom I love
and long for, my joy and crown, stand
firm thus in the Lord, my beloved.
--Philippians 4:1 (ESV)
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SHARING OUR HEARTS WITH ONE ANOTHER

But since we were torn away from you,
brothers, for a short time, in person not in heart,
we endeavored the more eagerly and with great
desire to see you face to face, 18 because we
wanted to come to you—I, Paul, again and
again—but Satan hindered us. 19 For what is our
hope or joy or crown of boasting before our
Lord Jesus at his coming? Is it not you? 20 For
you are our glory and joy.
17

17

SHARING OUR HEARTS WITH ONE ANOTHER

3 Therefore when we could bear it no longer, we
were willing to be left behind at Athens alone, 2 and
we sent Timothy, our brother and God's coworker in
the gospel of Christ, to establish and exhort you in
your faith, 3 that no one be moved by these
afflictions. For you yourselves know that we are
destined for this. 4 For when we were with you, we
kept telling you beforehand that we were to suffer
affliction, just as it has come to pass, and just as you
know. 5 For this reason, when I could bear it no
longer, I sent to learn about your faith, for fear that
somehow the tempter had tempted you and our
labor would be in vain.
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SHARING OUR HEARTS WITH ONE ANOTHER

But now that Timothy has come to us from you,
and has brought us the good news of your faith and
love and reported that you always remember us
kindly and long to see us, as we long to see you— 7
for this reason, brothers, in all our distress and
affliction we have been comforted about you through
your faith. 8 For now we live, if you are standing fast
in the Lord.
6

--1 Thessalonians 2:17-3:8 (ESV)
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WE STAY TOGETHER, EVEN WHEN TIMES ARE TOUGH
We know that we have passed out of death into life, because we
love the brothers. Whoever does not love abides in death. 15
Everyone who hates his brother is a murderer, and you know that
no murderer has eternal life abiding in him.
14

By this we know love, that he laid down his life for us, and we
ought to lay down our lives for the brothers. 17 But if anyone has
the world's goods and sees his brother in need, yet closes his heart
against him, how does God's love abide in him?

16

--1 John 3:14-17
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WE STAY TOGETHER, EVEN WHEN TIMES ARE TOUGH
American Christians . . .
• Prefer a variety of church experiences, rather than getting the
most out of all that a single church has to offer.
• Think that spiritual enlightenment comes from diligence in a
discovery process, rather than from commitment to a faith
community and perspective.
• View religion as a commodity that we consume, rather than one
in which we invest ourselves.
• Are transient—15 to 20 percent of all households relocate each
year.
--G. Barna, The Second Coming of the Church (1998).
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BUILDING AN ELDER LEGACY:
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New Testament
Family Values
• Sharing our belongings with one another
• Sharing our hearts with one another
• We stay together, even when times are tough

• Family is about more than who grows up
under my roof
26

FAMILY IS ABOUT MORE THAN WHO GROWS UP
UNDER MY ROOF
for in Christ Jesus you are all sons of God, through faith. 27
For as many of you as were baptized into Christ have put on
Christ. 28 There is neither Jew nor Greek, there is neither slave
nor free, there is no male and female, for you are all one in
Christ Jesus. 29 And if you are Christ's, then you are
Abraham's offspring, heirs according to promise.
--Galatians 3:26-29
26
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BUILDING AN ELDER LEGACY:
THE CHURCH AS A FAMILY

New Testament
Family Values
• Sharing our belongings with one another
• Sharing our hearts with one another
• We stay together, even when times are tough

• Family is about more than who grows up
under my roof
28

Acts 4:32-25 (ESV)
32 Now

the full number of those who believed were of one heart
and soul, and no one said that any of the things that belonged to him
was his own, but they had everything in common. 33 And with
great power the apostles were giving their testimony to the
resurrection of the Lord Jesus, and great grace was upon them
all. 34 There was not a needy person among them, for as many as were
owners of lands or houses sold them and brought the proceeds of what
was sold 35 and laid it at the apostles' feet, and it was distributed to
each as any had need.

29

BUILDING AN ELDER
LEGACY
Following the Example of
Servant Leadership

Philippians 2:3-8 (ESV)
3 Do

nothing from selfish ambition or conceit, but in humility count
others more significant than yourselves. 4 Let each of you look not only
to his own interests, but also to the interests of others. 5 Have this mind
among yourselves, which is yours in Christ Jesus, 6 who, though he was
in the form of God, did not count equality with God a thing to be
grasped, 7 but emptied himself, by taking the form of a servant, being
born in the likeness of men. 8 And being found in human form, he
humbled himself by becoming obedient to the point of death, even
death on a cross.
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BUILDING AN ELDER
LEGACY:
The Church as a Family

Mike F. Pipkin
Elder, Prestoncrest Church of Christ
Dallas, Texas

Shepherding Through Crisis

Don Millican

Elder for the Park Church of Christ in Tulsa, OK.
Don has served for 27 years.

LEADERSHIP IN TIMES OF CRISIS

OUR EXPERIENCES
Location move
Pandemic
Mask controversy
Mitch Wilburn’s illness
Church division in the mid-90’s.

Guiding the Church to safe
harbor

LESSONS LEARNED
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1. Be Strong – courage and fortitude required.
2. In God’s mighty power – you are not alone.
3. The fight is against satan, not people.
4. The armor doesn’t work unless you put it on.
5. “When”, not “if”, the day of evil comes.
6. “able to stand your grounds” - maybe wounds and tatters.
7. Stand firm – requires determination.
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8. Belt of Truth – Belt holds the sword. Belief in the truth of the Word.
9. Breastplate of Righteousness – protection from frontal attack.
Reputation
Relationship
Consistency
10. Shoes of the Gospel of Peace – agility – knowledge of the Word and
belief in its peace giving promises.
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YOU ARE IN A SPIRITUAL WAR –
EPHESIANS 6:10-18
11. Shield of Faith – Protects against flaming arrows – weapon of mass
destruction – when a leader falls into temptation. Belief that this life is only
a blip.
12. Sword of the Spirit – the Word. Defensive and offensive weapon –
against satan, not people.

YOU ARE IN A SPIRITUAL WAR –
EPHESIANS 6:10-18
Prayer – the thread that holds the armor together.
In crisis – spiritual leaders should spend at least as much
time in prayer as in talking about what to do.

UNITY IN THE ELDERSHIP
The greatest gift an eldership can give the church.
With it, you will survive. Without it, you will fail.
A united front!

VISIBILITY
Up front
Around the church
In the homes
Video messages

COMMUNICATION
Frequent
Honest
Open
Be encouraging, but don’t sugar coat

EDWIN H. FRIEDMAN
A FAILURE OF NERVE
Leadership in the Age of the Quick Fix

EDWIN H. FRIEDMAN
A FAILURE OF NERVE
Leadership in the Age of the Quick Fix
Non-Anxious Presence
Non-Anxious – a steady and predictable hand.
Presence – visibility and communication.

EDWIN H. FRIEDMAN
A FAILURE OF NERVE
Leadership in the Age of the Quick Fix
Those who cause controversy must be resisted and not coddled. Don’t be drawn
into a fight or an argument.
You can listen, but….

EDWIN H. FRIEDMAN
A FAILURE OF NERVE
Leadership in the Age of the Quick Fix
Our quote:
“We are imperfect men, but the Spirit has appointed us to oversee the church.
We must make decisions based on our best wisdom. We will make some good
decisions, some bad decisions and a lot of mediocre decisions. Scripture does not
call the members of the church to follow only those decisions they agree with.
Else, nothing can work. We appreciate that you do not agree with us, but we have
made this decision with much prayer and exercising the best judgement we have.”

PREVENTATIVE MEASURES
Build Trust
The breastplate of righteousness – reputation, trust, relationship, consistency – takes
time to build and develop. It must protected at all cost.
Frequent communication of where the eldership stands on issues
Tampering down the fear of “hidden agenda.”
No surprises.
Understanding and respecting human nature regarding change.

LEADERSHIP IN TIMES OF CRISIS

Guiding the Church to safe
harbor

The Impact of the Shepherd
on the Sheep

Brady Shirley

Elder for the Lewisville Church of Christ
in Lewisville, TX.
Don has served for 2 1/2 years.

The Impact of the Shepherd on the Sheep

Why Shepherd?
1 Peter 5:1-4 1 So I exhort the elders among you, as a fellow elder and a
witness of the sufferings of Christ, as well as a partaker in the glory that is
going to be revealed: 2 shepherd the flock of God that is among you,
exercising oversight, not under compulsion, but willingly, as God would have
you; not for shameful gain, but eagerly; 3 not domineering over those in your
charge, but being examples to the flock. 4 And when the chief Shepherd
appears, you will receive the unfading crown of glory.
Why shepherd?

Follow Me…
• John 8:31 Then Jesus said to those Jews who believed Him, “If you abide in My
word, you are My disciples indeed.
• John 13:35 By this all people will know that you are my disciples, if you have
love for one another.”
• Matthew 28:19 Go therefore and make disciples of all nations, baptizing them
in the name of the Father and of the Son and of the Holy Spirit
• Acts 11:26 And when he had found him, he brought him to Antioch. So it was
that for a whole year they assembled with the church and taught a great many
people. And the disciples were first called Christians in Antioch.
• John 12:26 If anyone serves Me, let him follow Me; and where I am, there My
servant will be also. If anyone serves Me, him My Father will honor.

Following Defined
Luke 9:23 Then He said to them all, “If anyone desires to come after
Me, let him deny himself, and take up his cross daily, and follow
Me.
• Akoloutheó (ak-ol-oo-theh’-o): To follow, to join one as a disciple,
to cleave steadfastly to one
• Arneomai (ar-neh'-om-ahee) heautou (heh-ow-too'): Deny
himself – to completely disregard his own interests
- Found together only 4 times in scripture:
Matthew 16:24 / Mark 8:34 / Luke 9:23 / 2 Timothy 2:13

Strengths Based Leadership
by Barry Conchie & Tom Rath

• Landmark 30-year project initiated by Don
Clifton.
• Interviewed more than 10,000 followers to
ask why they followed the most important
leader in their life.
• Driver behind 23 million copies sold of NYT
best seller “Strengths Finder”
“Leadership through the eyes of followers”

The BIG Four
1.
2.
3.
4.

Compassion
Trust
Stability
Hope

HIS Compassion
John 3:16 “For God so loved the world, that He gave His only Son,
that whoever believes in Him should not perish but have eternal life.
Romans 5:8 But God shows His love for us in that while we were
still sinners, Christ died for us.
Galatians 2:20 I have been crucified with Christ. It is no longer I
who live, but Christ who lives in me. And the life I now live in the
flesh I live by faith in the Son of God, who loved me and gave
Himself for me.
1 Peter 5:6-7 Humble yourselves, therefore, under the mighty hand
of God so that at the proper time He may exalt you, casting all your
anxieties on Him, because He cares for you.

HIS Trustworthiness
Proverbs 3:5 Trust in the Lord with all your heart, and do not lean
on your own understanding.
Hebrews 13:5 Keep your life free from love of money, and be
content with what you have, for He has said, “I will never leave you
nor forsake you.”
1 John 1:9 If we confess our sins, He is faithful and just to forgive us
our sins and to cleanse us from all unrighteousness.
Philippians 4:13 I can do all things through Him who strengthens
me.

HIS Stability
Isaiah 26:4 Trust in the Lord forever, for the Lord God is an
everlasting rock.
Numbers 23:19 God is not man, that He should lie, or a son of man,
that He should change His mind. Has He said, and will He not do it?
Or has He spoken, and will He not fulfill it?
Hebrews 13:8 Jesus Christ is the same yesterday and today and
forever.
James 1:17 Every good gift and every perfect gift is from above,
coming down from the Father of lights with whom there is no
variation or shadow due to change.

HIS Hope
1 Corinthians 2:9 But, as it is written, “What no eye has seen, nor ear heard, nor
the heart of man imagined, what God has prepared for those who love Him”
John 14:1-3 Let not your hearts be troubled. Believe in God; believe also in me. In
my Father's house are many rooms. If it were not so, would I have told you that I go
to prepare a place for you? And if I go and prepare a place for you, I will come again
and will take you to myself, that where I am you may be also.
Revelation 21:4 He will wipe away every tear from their eyes, and death shall be no
more, neither shall there be mourning, nor crying, nor pain anymore, for the former
things have passed away.”
Philippians 3:20-21 But our citizenship is in heaven, and from it we await a Savior,
the Lord Jesus Christ, who will transform our lowly body to be like His glorious body,
by the power that enables Him even to subject all things to himself.
Matthew 24:35 Heaven and earth will pass away, but My words will not pass away.

Matthew 5:14-16 “You are the light of the world. A city set on a hill
cannot be hidden. Nor do people light a lamp and put it under a
basket, but on a stand, and it gives light to all in the house. In the
same way, let your light shine before others, so that they may see
your good works and give glory to your Father who is in heaven.

Our Impact?
• Through our love, they should see and feel His love
• Through our trust, they develop a deep trust in Him
• Through our stability, they see and feel His peace in their life
• Through our teaching, our care and our love for His word, they
truly deny themselves and follow Him.
The Lord is our Shepherd, and we should be doing everything in
our power to help others see and drink from His STILL WATERS!

God has entrusted us with His most precious treasure – people. He
asks us to shepherd and mold them into strong disciples, with brave
faith and good character!

John Ortberg

Visionary Leadership

Terry Johnson

Former elder for the Marble Falls Church of
Christ in Marble Falls, TX.
President of Oklahoma Christian University
1974-1996

VISIONARY LEADERSHIP
“BY STILL WATERS”
SEPTEMBER 10, 2022

Gustave Eiffel
1832-1923

Joseph Strauss
1870-1938

Eero Saarinen
1910-1961

Murrah Building
April 19, 1995

Oklahoma City

CIVIC LEADERSHIP

•

Leaders with an INDOMITABLE SPIRIT

•

Leaders with VISION

•

Leaders with the COURAGE OF THEIR CONVICTIONS

ACTS 2:16, 17



“But this is what was spoken of
through the prophet Joel. And it
shall be in the last days, God says,
that I will pour forth of my spirit on
all mankind. And your sons and
your daughters will prophesy, and
your young men shall see visions,
and your old men shall dream
dreams.”

“The Bench”

PARABLES – STORIES TO HELP US SEE


PARABLE OF THE SOILS



PARABLE OF THE PEARL OF GREAT PRICE



PARABLE OF THE MUSTARD SEED

VISIONARY CHURCH LEADERS


Lead us to be more evangelistic



Call us to new roles of service



Set a higher bar for meaningful worship



Challenge us to reach measureable goals



Sharpen our spiritual swords

STANLEY DRAPER
1890-1976

GEORGE S. BENSON
1898-1991

VISIONARY LEADERSHIP MAKES
SOME UNCOMFORTABLE

•

MATTHEW 17 – PETER

•

MATTHEW 19 – RICH YOUNG RULER

“Vision without action is merely a dream.
Action without vision just passes time.
Vision WITH action can change the world.”
Joel A. Barker

DETOUR
BENEVOLENCE . . . .
to the neglect of . . . .
EVANGELISM

PRECARIOUS TIME FOR OUR NATION

PROVERBS 29:18
“Where there is no vision, the people perish.”

SPIRITUAL BLINDNESS
JEREMIAH 5:20, 21
MATTHEW 13:13
SAUL OF TARSUS

VISIONARY LEADERS WHO WILL TEACH US . . .
•

To LOVE – NOT HATE

•

To ACCEPT OTHERS – WITHOUT PREJUDICE

•

To FORGIVE – but NOT SPITEFULLY

•

To be GENTLE – rather than AUTHORITARIAN

•

To be SERVANTS – NOT expecting OTHERS to SERVE US

•

To be GRATEFUL for every good gift from GOD or MAN

•

To LEAD by ACTIONS more than WORDS

PSALM 121:1

“I will lift up my eyes unto the hills from whence
comes my help; my help comes from the Lord”

SIT ON THE BENCH

Make plans to join us for

September
11,2023
2021
September
16,

All lessons will be available on
All our lessons will be available on
both audio and video at

MannfordChurchOfChrist.com/elder-workshop
MannfordChurchOfChrist.com/elder-workshop

